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(WIR) Jloc | omd wlb wlel,al day 5 Y-Q

Contrador
Construction
Englneer

Contractor Contractor
Sentor Quality Engineer
Document

A.Perform works st site
and generate Work
nzpection Reguest
AR, and sign from
contractor TR

¥

2. Check WIR
attachments, completed
whorks, rectify comments
then sign WiIR and
foraard to the Comtractor
Sr. Document Controliar

Ready |

[E
I— 2
IE
125
Feot ready igg,
1H:
=
&2
I

3. Recsive WIS, update
WiR log shest and forward
WIR to ConsuRant Sr.
Doosment Controdier

Consul tant

Docitineit

L 3

4. Recsive WIR, updats
WA log sheet and forward
WIR to ConzuRant CM

41, Updabe WIR's log
shest and foresrd the
processed WIR to
contractor Senior
Document Controller

43, Distribute
aparowed
WIR “Frocess

3. Review WIR'S, Sistribute
tham to consultsnt Sr.

Discpline Enginears

108, Frovide techrical
supDort to Sr. Dizsipine
Emgineer to =ssist him in
gecding WiR approwal or
rejaction

3

‘&8 10D, Comducts ramdom
cherking on

commented processed WIR"S
=nd communicates with Sr.
Discinline Engineer for any
quality issues related to the
commented/processed WiIR's

5. Revimw WIR's, distrinute
them e Discipline
Engine=rs and update
concerned Quality
Enginesromthe same

| et e =

| comsum CM pricr to apprave

40, Check WIRs
commented by Consultant
Inspector, Conmstant
Discpline Enginesr and

or Reject then return WIR to
5r. Decument Contrefisr

Consultant Comsultant Sendor Discipline Congul tant Quality Consultant
Discipline Englneer Engineer Construction
Engineer Manager

T. Review WIR's, Gistroute
them to Consultant
Mrispectors snd supervise
them during inspection

= :

5. Check WIR'S commented
by Comsultant inspector,
acd kis comments i any)
then retismn WIR'S to
Consufiant Sr. Discplne

Congsul bant

Ingpector

+

2. Inzpect works, comment
on WiR and Return the
commented WIR to the
oiscialine Enginesr

(WIR) Jloc| pomé b Y-9

Jecdl pomd Gl Jaw  £-9

"MIR" &5 sl 88500 3ls0ll yomd wlel o] day,s  0-Q
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1

i

1
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1
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i

1

1

1

Reguest “MIR~ with all
reguired attachrmenrts

E !

3. Receive MIR, update
MIR log sheet and forwsrd
MIR to Consultant 5r.
Doosment Controfer

Conractor will nat be allowesd to enter

Irej ected materials to theaite.

Sonlor | Contractor
E
Engheer

Contractor
Document
Controller
1
1
:
1
1
1
1
1
1
1
1
1
1
1
1
i
1
1
1
1
i
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
:
1
Rej !

4. Receive MIR, update
MIR log sheet and forward
MIR to Consultant Obd

Consul tant
Senlor
Document

11 Update MIFs log 12, "Process
sheet snc roreard the  WPPToved | go e
proceszec MIR to
oontractor SEnicr
Document Controller

I, Rewiew MIR"S, distribute
them to consultant Senior
Discoline Enginesrs

{Consultant
Construdion
Man ager

i0=. Prowige t=chnical
SUDEOrt to SEnior

Dizcipline Erginesr to
‘mszist him in geciding

MIE approval frejection

Ea_f10b. Conduscts ransdom
checking on
commented/process=d
PAIR"S BN Commim unicates
with Sr. Discipline Enginear
for any quality issues netated
to the processed WIR'Ss

&. Rewiew MIR"S, distribute
them to Disciplire
Enginesrs and provide
Consultant Dusality
Enginesr with o list of
receied MIFS

i
1
| ISR DN »

x

[~ =

10. Check MIR"S
commented by Consultant
Inspector, Consutbant
Discipline Enginesr and

| conzult OM pricr to approve
@r Reject the MIR then
retum MIR to 5r. Documant
Conzraller

*
7. Review MIRS, distribute
them to Consultsnt
Inspectors smd supervise
them during material
nspection

Consultant Consul tant § endor Discipline {Comsul tant Quality
Diseipline Etiglneet Eagineer
Engitieet

- =

5. Rewiew MRS inspected by

consuRant nspEcbors, submit
Dupport to insp

Boid his comments (i any) ana

retsmn the same to Sr. Discipline

Engineer

.
E. Inspect materials
received on site physically,

places his and
returns commientsd MIR
o Discipline Bnginssr.

Consultant
Ingpector

&9sall Jsls (MIR) slsall pomd Ll -
"OSIR" g3sall 2,5 slall yamd b V-4
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5 ES Consuitant QA Manager reviews Consultant QA manager will discuss updated External NCR Log Sheet with
Eg Extarnal NCR prior to official issuance controctor’s Management requlariy in Weekiy Quality Meeting in order to
g%}g tothe Contractor push them to perform proper remediol action(s] on timely manner
B
i
I
1. Identifya case
- were the
.‘E d ! Contractor 2. Wotify
5 gi faikdto ot
17 Construction
conformto || Manager
contract and/or
o requirements Consuitant 3 consutznt o Raview, verfy
5 ] £ (specs, general Oualty originatin party m"“m and approve
1 Enginzer femedial action :
gg and particular verbally and via w'“?""“’ and approve it by Imw?l"m_i
conditions, email fnimw the Originator E;d:‘;:o;
BOQ andjor then forvard it 1o usingsection 2f of NCR Closure
drawings) the 5r. Dacument e Cesire —oproved Sheet and NCR —oprwed
5 § Contraller sSheet Originator marks
5 NCR s closed
IH
ot Approved Repest s 685
! % g [Fnat. [
i
4. Updates "extemal NCR og sheet” 10. Update “External NCR Log Sheet”
and issues original NCR ta the and hands closed NCR to the
contractor Contractor's 57 Document Controller
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. Receives NCR, Updates “Extemal NCR Log shest” 11, Receives Ciosed NCRand |
and forward it to the Contractor Project Manager updates “External NCR Log
F Is
8. Implements approved proposed
; 6. Proposes remedl remesdal acton and il section [ #
gl adtion using secton 1 30 NCR Closure Sheet
] o NCR dasure Sheet
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Contracior's
Lage

Site Observation Report (SOR)

Project Mame : Sive Location:
chient

Consunant:

Gontractor: SOR Berial Number:

[E=—— Cdcnm [ archtectura [ mtechanica [ sectica

s0R Tyoe [Jauanty [ H=e ] Frogress ] Frocessses & Proceowes

Section 1 - 50R Subject & Description [For Originator Use®):

SOR Subject

Descripson of SO

Designation:

Oganization:

Daie

Designation:

Section 3 - S0R Closwure (For Engineer Use):

(Contractor has managed io abide by

requirements of Sis SO by

Ingert date

Therefons fis S0 s considensd closad effecive fiom the dale on which Enginess signed this ssction

Mame: Signatre. Drate
Received by Comtractor:
Hame Signasre Date
DHstribution: Enginee 1 Contracior Others
" Orgninafor: The pedy £ pecson wha s oy

Contact us:
Tel: +201111880075
+201200668282

Pagm

a
a

Email: stealthegy@gmail.com
Egypt- Cairo-Maadi-P.0.BOX 290 Maadi




ITEALTH

Engineering Consultancy

Eormractors
Rore
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Contractor:

SITE INSTRLM

CTHOM M. 2 oococoeciisasccascaeissasssannm

To

Attention

IDeaig_nal.inn

Subject

Enclosurs

[Date:

INE TR TIOM:

For Enginesr

raame Designascn. Signaturs Dabe
FOr Conmractor

raame Diesignason Signatures Date
COMTRACTOR'S RESFOMEE-

FOr Conmractor

raame Designascn. Signaturs Dabe
For Enginesr

raame Diesignason Signatures Date
e Fue - Checkea By Stanes:
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Engeneer

(Contractor

SITE MEMO Mo.

Contract Mo. & §ithe:

To Adtn :
Subject
Refarence
Encl. Date:
er——

For Encineos

arme Costonation Searaturs Date
For Comtractor
tearnc Costgnation Segraturs Date
CONTRACTOR S RESPONSE:
For Comtracior

arme Cesignamon Sgranirs Date

Crmstgmation Segreatune Dt
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FRRES 1A S

VARIATION ORDER

WO Mumbes’ ...
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EnginesT. Froject Title: hail- Housng Progect — nffAasrucihure YWorks
Contractor: Agresment Mo

Cate:

MESCRIFTION OF VARLATION &

AMOUNT (SR

Tiotal AMOLINT {5R):

M=l Aumound {In Weords):

Met Amount

Ret- (Reference Doouments 1o b= atached|

Reason for Variation: :

Based on Change Request Mo

Reguested by

Diarte:

P — PR — R ———
Sgrarute

Cane

e [=] = [
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TARIN MALSAN

Works Inspection Request - WIR

WIR Serlal Humiber:
Project Title

(Cllert

Engineer
Contractor:

Farf A: By the Coniractor:

Dessorip@ion of Works (o be Inspecied and / o iested

Dale of Sutwnission
Time of Submission
Disciplne

O Cid

O ArchRechra

Mechanical
Elscirical
O Oiner (slate)

Works Location

Wiorkes Quantity

Skeich afached io show e locationgs) ] = —
Attachsd Tes! Certmcates | — 1

Other Sections’ © iz & Sigr-off-
Section Hame Daie Dhesignation Egnature Comment's B Ay
Survey Section
Imterface (MEFP Section)
Iimierface{Others.__._.._.__)

Mo
=]

Sie Engineer. Ready for QAT Engineer
Inspesction andior iesang on. Cate

T Signed by
QADT Engineer Comments:

QADIC Engineer: Ready 107 ENgnssrs

Inspeschion ard/on ISSang on. Cate
Fart B: By the Engineer:

Fsceted by Enginesr o Dt
Site Inspecior's Comments:

Tirme Sigred by

Tirme Signed by

Marme Sigrature: Designation it b 1
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MNon-Conformance Report — NCR

NCR Serial Number:
Project Title

Client

Engineer
Contractor

Section 1: Description of Deficiencies / Non-conformity:

{a) Description of Deficiencies ! Non-conformity:

(b} NCR Reference Clause(s):

{c) This NCR is addressed to:

Originated By:

Mame Signature

Designation Diate

Received by:

Mame | | Designation [ [ Signature |
Organization| | Date |

Section 2: NCR Closure (To be Filled by NCR Originator):

2-A) Proposed corrective / preventive action has been checked and approved as per NCR Closure Follow
Up Sheet Mo.

Mame | | Signature | | Date |

2-B) Performed commective / preventive action has been checked and found to be satisfactory as per NCR
Closure Follow Up Sheet No. .................................. and NCR is closed._

Mame [ | Signature | | Date [

Section 3: Closed NCR is distributed to (tick as appropriate):

Originator ] | Recipient
|
Others (Specify: [ Others (Specify:
Others (Specify: [ Others (Specify:
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NCR Closure Sheet

NCR Closure Sheet Number | Related to NCR Serial Number

Project Title

Clisnt

Engineer

Contractor

Notes: 1: Senal number of tao numancad digits shall be used.
Section 1: Proposed Correctivel/ Preventive Action(s) (By NCR Recipient):

Mame: [ Designation: [ Signature:

Cirganization: | Date:

Section 2: Review of Proposed Corrective/ Preventive Action(s) (By NCR Originator):

A) Commenis:

B) The abowve proposal was checked and found to be:

] Approved for implementation taking into consideration the above mentioned comments.

1] Rejected and another proposal has to be submitted.

MName: | Designation: | Signature:

Oirganization: | Date:

Section 3: Implemented Correctivel/ Preventive Actions(s) (By NCR Recipient):

Mame: | Designation: [ Signature:

Chrganization: | Date:

Section 4: Review of Implemented Correctivel/ Preventive Actions(s) (By NCR Originator):

L] Implemented comectivel preventive action(s) were found to be satisfactory & this MCR is considered
closed.

] iImplemented correctivel preventive action{s) were found to be not satisfactory. Works have to be
redone as per the approved proposal. This NCR is considered opened.

Remarks:
Mame: | Designation: | Signature:
Chrganization: | Date:

Distribution: (tick as appropriate):

] | Criginator [] | Recipient
O | others (Specify: ] | Others (Specify:
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TABAK MAssAN feee
Document Transmittal Form (DTF)
Transmittal Date DTF Serial
Mo
Project Title
Client
Engineer
Contractor
Transmitted To
Mame Organization
Designation Signature
Important Mote: 1: To be assigned by Engineer's Document Control Team
We are sending: Submitted For: Enclosures:
O | Shop Drawings Submittal O | For Review & Comments O | Attached
O | Material Submittal O | For Review & Approval Separate via
Diascurmeni
O Mansgemean
t Systems
[ | Sub-contractor Submittal [ | For Information Cindy -:Pr:i..n-ga\-era
Contract
Mansgper).
O | Document Submittal [ | For Record
O | Report (Specfy) O | As Requested
............................................................... For Other Purposes (Specify .....................
Others (Specify.
............................................................... I:l
O
Remarks By Transmitter:
Mame Signature
Designation Date & Time
Received By:
Mame Signature
Designation Date & Time
Remarks By Receiver:
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Material Submittal Form |

Submitial Ref. | | Revision | | Date |
Project Tithe:
Client:

Engineer: | | Contractor |

Discipline 1 Cinwil 1 Architecture 1 Mechanical 1 Ebectrical 1 OHhers ..

Material Details List of Enclosure
Specs. § BOO / Drawings Copy of related spec’s
Referanca

Specihied Maierial Comphance Statement

Proposed Material Samplas

Manufacherer | Local Odhers (Specify)
Supplier

Reason for
Altemative [if any)
Remarks

Contractor Signature (s):
Discipline Engineer QA oo HSE MEF Construction Manager

Received By Engineer:

Mame | |Sig nature Date |ﬁmE-
Submittal Status:
[ A- Approved [ B- Approved with Comments  [[] C- Revise and Resubmat [] D- Rejected

Engineer's Commemnts:

MNamea Signature Date
Rewviewed by (Enginear)
Approved by (Engineer)
Received By (Contractor)
Distribution:
[0 Engimesr | [0 Comtractor | [0 Others{Specify)
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